MEETING NOTICE

LANCASTER COUNTY CORRECTIONAL FACILITY JOINT PUBLIC AGENCY
TUESDAY, JULY 26, 2011
COUNTY-CITY BUILDING, ROOM 112
555 SOUTH 10" Street
9:00 A.M.

AGENDA

Location Announcement of Nebraska Open Meetings Act: A copy of the
Nebraska Open Meetings Act is located on the wall at the rear of the
Hearing Room.

1. APPROVAL OF MINUTES - June 28, 2011

2. APPROVAL OF CLAIMS - processed through July 19, 2011

3. FINANCIAL STATEMENT - FYE 6-30-2011

4. PUBLIC COMMENT

5. SETTING OF NEXT MEETING — August 30, 2011

6. ADJOURNMENT



MINUTES
LANCASTER COUNTY CORRECTIONAL FACILITY JOINT PUBLIC AGENCY (JPA)
COUNTY-CITY BUILDING, ROOM 112
TUESDAY, JUNE 28, 2011
9:00 A.M.

Present: Eugene Carroll, Vice Chair; Deb Schorr and Chris Beutler

Absent: Bernie Heier, Chair

Others Present: Dennis Meyer, County Budget & Fiscal Officer; Mike Thurber,
Corrections Director; Cori Beattie, Deputy County Clerk; and Ann Taylor, County Clerk’s
Office

The Vice Chair called the meeting to order at 9:06 a.m.

The location announcement of the Nebraska Open Meetings Act was given.

AGENDA ITEM -
1 APPROVAL OF MINUTES OF MAY 31, 2011 MEETING

MOTION: Schorr moved and Carroll seconded approval of the minutes of the May
31, 2011 meeting. Beutler, Schorr and Carroll voted aye. Heier was
absent from voting. Motion carried 3-0.

2 APPROVAL OF CLAIMS PROCESSED THROUGH JUNE 21, 2011

Dennis Meyer, County Budget and Fiscal Officer, gave an overview of the claims, which
total $3,786,535.82. The claims reflect payments to Wells Fargo for bank fees,
Sampson Construction Company, the construction manager at risk, and The Clark
Enersen Partners, the architect.

Mike Thurber, Corrections Director, appeared and gave an update on the construction
project, which is 58% complete. He said he anticipates taking possession of the new
Lancaster County Adult Detention Facility (LCADF) in March or April, 2012 although it
will be up to the County Board as to when actual occupancy will occur. Thurber said
they are still working to resolve the issues related to improvements to the intersection
at the entrance of the new LCADF and construction of a warehouse on the site.

MOTION: Beutler moved and Schorr seconded approval of the claims. Schorr,

Beutler and Carroll voted aye. Heier was absent from voting. Motion
carried 3-0.
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3 PUBLIC COMMENT
There was no public comment.
4 SETTING OF NEXT MEETING

The next meeting was scheduled for 9:00 a.m. on Tuesday, July 26, 2011. The
meeting will be held in Room 112 of the County-City Building.

5 ADJOURNMENT

MOTION:  Schorr moved and Beutler seconded to adjourn the meeting at 9:13 a.m.
Schorr, Beutler and Carroll voted aye. Heier was absent from voting.
Motion carried 3-0.

Dan Nolte : (s
Lancaster County Clerk
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WELLS

= L . FARGO
Client Analysis Invoice

14-00182

LANCASTER COUNTY CORRECTIONAL FACILITY DATE: JULY 8, 2011

565 § 10TH ST OFFICER: 99665

LINCOLN NE 68508-2803 COST CENTER: 0055356

ANALYSIS PERIOD: JUNE 2011
KEY ACCOUNT NUMBER: 4121853584

PLEASE REMIT PAYMENT WITHIN 30 DAYS OF THE 'INVOICE DATE' BELOW.
IF INVOICED CHARGES ARE NOT PAID WITHIN 90 DAYS, YOUR ACCOUNT WILL BE DEBITED
FOR THE INVOICED AMOUNT.

INYCICE INVOICE PAYMENT OUTSTANDING
NUMBER DATE PAYMENT DATE BALANCE
11060093619 07-10-11 219.47
TOTAL PAYMENTS RECEIVED: .00
TOTAL AMOUNT DUE: 219.47 usD

PAST DUE AGING:
0 - 30 DAYS 219.47 31 - 60 DAYS .00 61 - DAYS AND OVER .00

RETURN THIS PORTION WITH YOUR REMITTANCE

LANCASTER COUNTY CORRECTIONAL FACILITY TOTAL AMOUNT DUE 219.47
565 § 10TH ST
LINCOLN NE 68508-2803 AMOUNT ENCLOSED:

APPLY TO THE FOLLOWING INVOICES:
ACCOUNT NUMBER: 4121853584 INVOICE NBR INVOICE AMT PAYMENT AMT
11060093619 219.47 usb

MAIL PAYMENT TO:

WELLS FARGO BANKS
ACCOUNT ANALYSIS

NW 7091 PO BOX 1450
MINNEAPOLIS, MN 55485

o182
77 DDA 54285 (6-99-10088) Member FDIC
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Lancaster County General Conditions 6/27/2011
Monthly Cost  Cost to Date
Budget 06-27-2011 06-27-2011

1021 |Survey $ 82,800 (% 1,109 | $ 14,883
1022 |Submittal exchange $ 15,000 | % -1 % 13,050
1101|Printing & postage $ 36,0005 385 | % 2,692
1150|Supervision $ 870,000 | $ 20,519 | % 331,467
1151|Project management $ 960,000 (% 31,491 | % 509,060
1152|Contract Administration $ 135,000 | $ 278 | $ 13,655
1156|Temp. office equipment & supplies $ 27000 % 389 | % 4,551
1501|Temp. Electric $ 105,000 | $ 545 | $ 22,519
1503 | Temp. Heat $218,732 | $ 26|95 57,314
1504|Temp. phones $ 420001 % 657 | $ 13,960
1505|Temp. Water 3 15000 % 160 | $ 4,929
1510|Security $ 24000 (9% -1 8 -
1516| Temp. toilet $ 46,800 % 984 | 3 9,809
1518|Dumpsters $ 39,000|% 16111 % 7,532
1519|Safety administration $ 750001(% 5051 (% 30,288
1520|Fencing perimeter of site $ 25980 (3% -1 % -
1521|Barricades/traffic control $ 21,0001 9% -1 % 3,567
1530|Other costs $ 19,802 (% 2475 | § 5,549
1601|Temp. Heat equipment $ 35000 (9% -1 % -
1602|Temp. Cooling equipment $ 34000 | 9% -1 % -
1603 |Winter enclosures $ 55000(% -1% 61,5623
1702 (Material Handling $ 42000 (% 1,327 | $ 14,446
1703|site maint./pump water/snow removal $ 39,000 | % -1% 33,000
1705|Daily Clean-up $ 364,554 | 3 4050 (% 40,272
1710]|Final Clean-up $ 243,036 | $ -1 % -
1800|Close out $ 26,880 % -1% -
1900|Equipment $297.000 | % 12,069 | $ 251,897
1903| Temp. office $ 54000 | % 1259 | § 32,434
1904|Storage containers $ 48000 % 1,800 | 23,609
Total 3 87,085 | % 1,502,008
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l&%{f. Enersen

V& Partners

Mike Thurber

Lancaster County
Corrections Administration
605 South 10th Street
Lincoln, NE 68508

Project 675-002-08

JUL 1 8 2011
LANCASTER COUNTY
BOARD
July 13,2011
Project No: 675-002-08
Invoice No: 41

Lancaster Cnty Adult Detention Facility

RECEIVED

For professionai services rendered for ilie pericd May 28, 2011 to June 30, 2011 for the referenced proiect.

Fee Earned:

Billing Phase

Schematic Design

Design Development
Construction Documents
Bidding and Construction
Administration

Amendment 001-112 Bed
Addition

Amendment 002-Additional
CA

Amendment 003-Additional
CA Meetings

Amendment 004-"0" Street
Entrance

Total Fee

Reimbursable Expenses

Printing
Travel

Contract

Amount

795,890.66
995,302.72
1,892,286.96
496,519.66

185,500.00
45,000.00
66,240.00

40,675.00

4,517,415.00

Total Reimbursable Expenses

Total Fee

Percent Previous Fee  Current Fee
Complete Billing Billing
100.00 795,890.66 0.00
100.00 995.302.72 0.00
100.00 1,892,286.96 0.00
83.00 402,180.92 9,930.40
90.00 163,240.00 3,710.00
20.00 4,500.00 4,500.00
10.00 2,649.60 3,974.40
92.00 36,607.50 813.50
4,292,658.36 22,928.30
22,928.30
53.25
206.54
259.79 259.79
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Project 675-002-08 Lancaster Cnty Adult Detention Facility Invoice 41
Billing Limits Current Prior To-Date
Fees 22,928.30 4,292,658.36 4,315,586.66
Limit 4,517,415.00
Remaining 201,828.34
Expenses 259.79 113,861.49 114,121.28
Limit 329,523.00
Remaining 215,401.72

Total this Invoice $23,188.09

Nt i DSt

Melanie D. Stover
Business Manager
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Lancaster County Correctional Facility JPA

June 30, 2011

Revenues
Taxes
State Revenues
Other Intergovernmental
Charges for Services
Interest Income
Other Revenues

Total Revenues
Expenditures

Other Contracted Services
Misc. Fees & Services
Buildings
Equipment
Capitalized Contracts
Debt Service

Total Expenditures

Excess (Deficiency) of Revenues over
Expenditures

Other Financing Sources (Uses)
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources (Uses)
Net Change in Fund Balance

Fund Balance - Beginning

Fund Balance - Ending

FY2010-2011
Budget

4,900,000
21,600
1,200

306,000

5,228,800

10,000

48,693,315
2,500,000

4,880,780
56,084,095

(50,855,295)

(50,855,295)
53,093,511

2,238,216

FY2010-2011
Actual

4,741,991
330,349
142
982,929
272,881

6,328,293

2,261
94,840
25,298,721

226,025
4,880,780
30,502,626

(24,174,333)

359
359

(24,174,693)
53,093,511

28,918,818

FY2009-2010
Actual

4,745,097
357,918
1,307

654,307

5,762,629

131,994
94,982
10,298,331

622,976
4,956,830
16,105,113

(10,342,484)

3,163,590
3,163,590

(13,506,075)
66,599,586

53,093,511

FY2008-2009
Actual

2,633,555
313,018
1,325
44,727
65,019,858

68,012,484

196,626
52,671

394,854
768,747
1,412,898

66,599,586

66,599,586

66,599,586



